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Important Notice

This document does not constitute an offer to sell or the solicitation of an offer to purchase any interest in or related to any real estate, securities, 
or other investment products or assets.  This document is provided for informational purposes only and is intended solely for the person to whom 
it is delivered.  Information contained in this document is accurate only as of its date, regardless of the time of delivery or of any investment, and 
does not purport to be complete.  This document may contain material non-public information.   

This document is confidential and may not be reproduced or distributed without the expressed written consent of Treasury Holdings Real Estate 
Pte. Ltd. (“Trustee-Manager”). Any offer to sell or the solicitation of an offer to purchase any interest in or related to any real estate, securities, or 
other investment products or assets may only be made by means of delivery of an offering memorandum which will contain material information 
not included herein and shall supersede, amend and supplement this document in its entirety.  

Certain statements in this document constitute “forward-looking statements”.  Such forward-looking statements and financial information are 
based on numerous assumptions regarding the TCT’s present and future business, and its strategies and the environment in which TCT will 
operate in the future.  Such forward-looking statements and financial information involve known and unknown risks, uncertainties and other 
factors which may cause the actual results, performance or achievements of TCT, or industry results, to be materially different from any future 
results, performance or achievements expressed or implied by such forward-looking statements and financial information.  

These forward-looking statements and financial information speak only as at the date of this announcement. TCT expressly disclaims any 
obligation or undertaking to release publicly any updates of or revisions to any forward-looking statement or financial information contained 
herein to reflect any change in TCT’s expectations with regard thereto or any change in events, conditions or circumstances on which any such 
statement or information is based, subject to compliance with all applicable laws and regulations and/or the rules of the SGX-ST and/or any other 
relevant regulatory or supervisory body or agency.
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“Investing in China’s Growing Prosperity – Navigatin g the Pitfalls”

China has committed itself to a rebalancing of its economy to reflect a higher 
component of genuine domestic demand. As a key player with an exclusive focus on 

China’s commercial real estate market, TCT is well positioned to exploit China’s 
ambitions with the development and management of quality retail shopping facilities.
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Leading the Way in Chinese Commercial Real Estate
� Listed on SGX, TCT is a leading owner, manager and developer of commercial real estate in China with A UM in excess of RMB 12.5 billion 

(S$2.3 billion) and a quality portfolio of more tha n 800,000 sqm office and retail properties comprisin g 4 income producing assets and
3 development assets, administered by an on-the-gro und team of 80 dedicated professionals  

� Uniquely positioned as a “Total Return Vehicle”, TC T is committed to deliver comprehensive value to un itholders through a distinctive 
business model that functionally integrates all fac ets of the real estate cycle of acquisition, owners hip, development/redevelopment and 
management

� Logistics warehouse facilities   
� GFA: 75,028 sqm
� Completion scheduled for 2011

Beijing Logistics Park, Beijing

� Existing 43,463 sqm mall 98% occupied 
� 3 separate but contiguous retail 

development sites totaling 335,000sqm GFA  

Central Avenue, Qingdao

� 12 storey office tower 
� GFA: 19,643 sqm

Treasury Building, Shanghai

� Mixed use office tower over 7 level retail 
podium 

� Completion scheduled for 2012

City Center Extension, Shanghai

Income-producing assets development assets combination of income-producing assets and land ban k

Huai Hai Mall, Shanghai �¿�¿�¿�¿

� Street front four storey retail podium  
� GFA: 7,620 sqm

Beijing

Shanghai

Qingdao

City Center, Shanghai

Central Plaza, ShanghaiCentral Plaza, Shanghai� 25 storey office building and 3 level 
retail podium

� GFA: 47,247 sqm

Central Plaza, Shanghai

� Twin 25 storey office towers and a 
7 level retail podium  

� GFA: 176,070 sqm

City Center, Shanghai
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Awards & Accolades 

Outstanding China Property Trust 

TCT was recognized as “China’s Outstanding Property Trust” for 2011 by 
Capital Magazine in it’s ‘the 6th Outstanding China Enterprise Awards”. 

The “Capital Outstanding Enterprise Awards” was first established in 2006 by 
Capital Magazine to acknowledge the increasing influence by Chinese 
enterprises to the global economy and recognize superior performance by 
Chinese companies. Capital Magazine, launched in 1987, is an Asian 
business magazine targeting the finance industry, traders, manufacturers and 
middle-to-high income professionals.

TCT was recognized as Asia’s best performing Real Estate Fund 
Manager by AsianInvestor in its 2011 Institutional Funds Management 
Awards.

Simon Osborne, Managing Editor of AsianInvestor said, “TCT won our 
award because of their successful participation in Asia’s most exciting 
real estate market – China – in the same year as accomplishing the 
milestone of a Singapore listing.”

The Best Real Estate Fund in Asia  
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A Responsible Corporate Citizen 

Established in 2007, the TCT Foundation is a 
charitable organization aiming specifically to 
aid and support the education and welfare of 
children in China so as to make a meaningful 
and material contribution to China’s next 
generation

� the only approved Irish Charity with ongoing operation 
in China 
� undertaken over 15 projects and raised and disbursed 
over RMB 3 million that has benefited more than 2,000 
Chinese children 
� widely recognized by local governments and institutions 
� strong partnership with Shanghai Charity Foundation 

(SCF)

TCT Foundation For the Children of 
China 

Asia’s First Carbon Neutral Real Estate 
Company 

� Continuing Treasury’s commitment to eco-friendly 
policies and long-term sustainability to its global 
business, Treasury China Trust has been awarded 
the title of ”Asia’s First CarbonNeutral® Real 
Estate Company ”

� City Center Extension on target to achieve LEED 
Gold certification. 

� Newly relocated Beijing office is on target to 
achieve LEED Silver status. 

The Irish Center

As an integral component of its CSR, TCT has 
established an Irish Centre in Shanghai that
seeks to:

� Facilitate cultural exchange and cooperation between 
Ireland and China;

� Host a wide range of cultural and educational programs 
including exhibitions, arts activities, seminars and other 
social activities to create awareness; 

� Provide an environment to foster genuine opportunities 
for business exchanges

The Irish Centre is a “Not for Profit” organization with 100% 
of its surplus revenue invested with the TCT Foundation for 
the betterment of China’s youth. 



Powered by Treasury Holdings Group 7

Five Commandments of  
Doing Business in China  
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Five “Commandments”

� Size Matters to a Point 

“For groups that have a focused 
strategy and capacity to execute, 
retaining the size and flexibility to 
adapt and move quickly in a fast 
moving market like China can be 
more appealing than sheer size.”
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Five “Commandments”

� Don’t Be Afraid to Say “No”

“Fear can set in that you will 
‘miss the next big thing’.
Companies with a sound 

strategy and proven track of 
execution don't get fooled by 

speed over prudence.”
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Five “Commandments”

� Know Your Market  

“Put  your "A" team to work -
China is too complex and 

challenging to treat it like a "part 
time profession" - and give them 

the resources to do their job.”
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Five “Commandments”

� Respect Your Shareholders   

“China is a young market and quite 
reasonably some Chinese companies 
are yet to fully grasp the need to 
implement strong corporate 
governance that respects the differing 
aims of the board, management and 
shareholders”
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Five “Commandments”

� Demand Performance from your Board and Management

“Companies should have Investor 
Relations teams, comprehensive 

communication programs including a 
meaningful web site and have a track 

record in transparency with the 
Exchange. Management should be 

accessible!”
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Investing in China’s 
Prosperity  

“There is increasing activity and optimism in
China’s commercial real estate sector. The market
is generally headed for a period of rising rentals 
and prices across the board, especially in the 
office sector.”

- China Real Estate Report  Q3 2011,      
Business Monitor International   
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� Housing and other properties 
built and allocated by State 
(hence the term “allocated 
land”)

Property Market  
Non-Existent

Beginning of a 
property market  

2005

� Owner-
occupation in 
housing market 
increased from 
0% to 80%

Tier 1 cities residential market fully functioning and 
Tier 2 and 3 cities gather steam

� Increased 
participation of 
European & US 
Investors

� First en-bloc 
sale of an office 
building to an 
Int’l Investor

� Introduction of a 
transferrable Land Use 
Rights system to grant land 
use rights

before 1978 1988 2003

1998

Emergence of Private 
Housing Market  

� Establishment of 
competitive home 
lending market 

2008

� Domestic 
insurance
companies 
approved 
to enter 
commercial 
real estate 
market

China Real Estate – A Quick History

� No private ownership of land 
or property 

1998 2005
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Property Investment in China (2005 -2010) 

�U�H�V�L�G�H�Q�W�L�D�O�R�I�I�L�F�H�U�H�W�D�L�O�R�W�K�H�U�V

2005 2006 2007

RMB (million)

2008 2009 2010

5%

10 %

15 %

25%

30%

20%

Per Annum Total investment 
growth rate

� An emerging and fast-growing market 

� Unique features of land rights 

� Residential remains the single largest 
sector 

� Limited institutional-grade commercial 
properties 

� Financing challenges 

� Poorly managed “stratified” properties
are commonplace

� Regulatory barriers

Immaturity of Chinese Real Estate Market 

Source:  China National Statistics Bureau
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GDP 2010 (trillion) 
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contribution to global commercial real estate 
growth from 2009 to2019
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China
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41%
59%

China

29%

71%

Japan

78%

22%

Residential Non-residential 

Total Property StockInstitutional Grade Commercial Real Estate 

Source: A Bird's Eye View of Global Real Estate Markets 2010 by Pramerica

Where is China Commercial Property Market Today
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Where is China Commercial Property Market Today
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Population vs Per Capita Retail Space
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Where is China Commercial Property Market Today
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Grade A office Rent in Major Asian Markets  

Source: DTZ, THPM Research
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Where is China Commercial Property Market Today
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Where Is the Opportunity? 
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51% population
64% of GDP

4.5% population
4% of GDP

44.5% population
32% of GDP

Put Your Money Where the Mouths Are 

Top 20 Chinese Cities by GDP (2010)

Rank City GDP(RMB)

1 Shanghai 1,687,242

2 Hong Kong SAR 1,523,111

3 Beijing 1,377,794

4 Guangzhou 1,060,448

5 Shenzhen 951,091

6 Suzhou 916,891

7 Tianjin 910,883

8 Chongqing 789,424

9 Hangzhou 594,582

10 Wuxi 575,800

11 Qingdao 566,619

12 Foshan 565,152

13 Wuhan 551,576

14 Chengdu 550,834

15 Dalian 515,810

16 Ningbo 512,582

17 Shenyang 501,700

18 Nanjing 501,036

19 Changsha 454,706
20 Yantai 435,846

Investment markets of TCT   
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� Shanghai is China’s commercial and economic centre

� China’s first genuine, and remains its largest, and most active 
commercial real estate market  

� Any group wanting to have a meaningful impact in this sector needs to 
have a significant presence in this market 

� Its growth has tracked Shanghai’s rise as China’s most important 
economic precinct

Source: Shanghai Statistical Bureau

Economic Growth in Shanghai (1995-2010)
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Total GDP CAGR (nominal): 13.6%
Tertiary industry CAGR (nominal): 16.1%

Shanghai – the Dragon’s Head 
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Shanghai Scorecard 
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Wage Growth in Selected Chinese Cities 
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Disposable Income Growth
in Selected Chinese Cities 
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Strength of Shanghai Grade A Office Market 

MNCs Regional Headquarters in Shanghai

CAGR (2002-2010): 44.6%

Source: DTZ, THPM Research
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Ranking of International Financial Centres 2011

� Demand from both foreign and domestic companies remained robust, increasing number of MNCs are locating their China 
headquarters in Shanghai 

� Shanghai has ranked the 6th in the 2011 Xinhua-Dow Jones International Financial Centres 2011 

� It is anticipated the rents to increase a further 5% to 8% in the 2H with vacancy rates remaining stable backed by the buoyant
leasing market 

New York

London 

Tokyo 

Hong Kong 

Singapore 

Shanghai

Paris 

Frankfurt 

Sydney 

Amsterdam 

Source: Xinhua-Dow Jones Int’l Financial Centres Development Index 2011
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Number of Int’l Retailers in Selected Chinese Tier 1 and 2 Cities

“ Growth in the Chinese market will be 25 percent 
this year, adding that continental China without 
Hong Kong and Macao was set to become the 
third biggest luxury market after Japan and the 
United States within five years.”

Bain & Co (AFP) - Thursday, 5 May 2011
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Navigating the Pitfalls 
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Navigating the Pitfalls 

Acquisition Acquisition Development  Development  Management Management OwnershipOwnership

long term or short-term?

full ownership or 
joint venture?

which market to enter?

which sector to enter?

acquiring land or 
existing properties?

how to access the
target market/transactions?

assets or equity purchase?

how to acquire land use rights?
(i.e government)

onshore or offshore?

demolition & relocation?

active or passive?

financing?

debt or equity?

reinvestment or not?

Policies & 
Regulatory 

Financing Due Diligence  

self-develop or outsource?
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Typical Business Model of TCT  

Acquisition Acquisition Development  Development  Management Management OwnershipOwnership

long term ownership  �

full or controlling ownership �

Strong foothold in tier 1 cities of 
Shanghai and Beijing and 

cautious expansion into tier 2 city 
of Qingdao �

exclusive focus on 
Commercial RE market 

(office, retail & logistics) �

good combination of 
income-producing 

assets, development 
projects and land bank �

competitive “off-market” transactions 
resultant from 

Intimate local market knowledge
and extensive local network �

cost effective transaction
structure �

Proactive and efficient capital 
management �

fully internalized strategic 
development management

�

Strong Corporate 
Governance  

A Total Return 
Vehicle 

A responsible 
corporate citizen 

pioneer in asset refurbishment 
and repositioning to unlock 

the intrinsic value �

fully internalized strategic 
and proactive asset 

management �

efficient capital 
management; all development 

assets fully funded �

Strong relationship with local 
Banking industry (i.e ICBC)  �

A strong on-the-ground team 
of 80  �
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Thank you ! 


